Project Management Professional (PMP) Exam
Preparation Course

A direct result of the need to properly apply project management is the growing demand for project managers with proven
credentials. Administered by the Project Management Institute, PMI®, the PMP® Certification exam is intended to provide
Project Management Professionals with a credential that attests to their familiarity with standardized, formal and
successful project management processes. More and more companies are requiring newly hired project managers, and
even their existing project management staff to obtain their PMP certification, as a way of helping ensure their project
management staff has these desired capabilities.

This course prepares participants for taking the PMP Certification exam via a focused approach on what you need to know
and do in order to pass the PMP exam, rather than what you need to know and do to be an effective project manager.

Course Title: TSE015 Project Management Professional (PMP) Exam Preparation Course

Fees: $945 per Session

Special Certification Package: 5 day Commitment— TSE 001: PP&C and TSE 015: PMP Exam Preparation
(Fee: $1995)

Click here for dates

Once completed, those involved with the PMP program are awarded 14 PDUs or 14 training hours,
towards the 35 “contact” hours needed to sit for the examination.

Course Outline

I. Introduction and Course Objectives
II. General Project Management and PMP Issues
III. Project Integration Management
IV. Project Scope Management
V. Project Time Management
VI. Project Cost Management
VII. Project Quality Management
VIII. Project Human Resources Management
IX. Project Communications Management
X. Project Risk Management
XI. Project Procurement Management
XII. Professional Responsibility
XIII. General Test Taking Tips
XIV. Conclusion

Instructional methods for this two day module are lecture, discussion, individual and team exercises,
sample test questions, simulations, workshops and references to the PMI ® Project Management Body of
Knowledge (PMBOK) Third Edition.

It is recommended that all course participants read the PMBOK and apply for and receive approval from
the PMI to take the PMP certification exam, PRIOR to attending this course. Further, it is strongly
recommended that participants plan to sit for the PMP certification exam no more than two months after
attending this course
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The Program
Upon completion of this module of training, participants will be able to:

Understand the test taking process and manage their test taking experience to maximize their
test scores

Answer questions from any of the 9 Knowledge Areas

Answer Professional Responsibility questions

Understand the Five Process Groups and how the many project management processes fit within
them

Identify knowledge shortfalls to facilitate individual course follow on test preparation efforts
Confidently sit for the PMP Certification Exam

Further Information
For further information about this or any of our other courses please email: sbucet@stonybrook.edu
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