Microsoft Project Introduction (PMI)

After introducing or reinforcing the necessary Project Management concepts and tools needed to properly
understand and use project software, the seminar assists participants gain ability and speed in the use of

MicrosorT® PROJECT. T7his is not a "button pushing” class. The workshop addresses those areas within a
project, where the package helps the Project Manager Plan, Organize, Track and Control a project, its schedules,
estimates, deadlines, costs and associated resources.

Prior knowledge and use of Microsoft Windows is required.

Course Title: TSE007 Microsoft Project Introduction (PMI)
Fees: $525 per Session

Click here for dates

Upon completion, participants involved with PMI® and the Project Management Institute’s Project
Management Professional — PMP program, are awarded 7 PDUs or 7 “Contact hours”.

Course Outline

I. Introduction
II. As You Begin Using PROJECT
III. PROJECT SETUP
IV. TASKS AND INPUT METHODS
V. DEPENDENCIES
VI. THE NETWORK DIAGRAM
VII. WORK BREAKDOWN STRUCTURE
VIII. PROJECT RESOURCES
IX. ASSIGNING RESOURCES
X. PRE DEFINED FILTERS, SORTS AND GROUPS
XI. BASELINE and THE PROJECT
XII. MS PROJECT REPORTS
XIII. FULL TIME PROJECTS WITH PART TIME RESOURCES
XIV. IDENTIFYING & RESOLVING RESOURCE CONFLICTS
XV. TRACKING THE PROJECT
XVI. FORMATTING THE PROJECT
XVII. CUSTOMIZING MICROSOFT PROJECT
XVIII. CONCLUSION

Instructional methods for this one-day program include lecture, discussion, question and
problem sessions, and extensive hands-on exercises using PROJECT (2000, 2002 and 2003).
(For those currently using PROJECT, additional time is spent discussing and using advanced
topics and features.) All participants receive the course workbook, handouts and sample files
for on the job reference.

The Program
Upon completion of this module of training, participants will be able to:
e Understand the Capabilities and Limitations of Microsoft Project in the "Rea/ World” Project
Environment;
e Learn how to set up MS Project to reflect the current project environment;


../../schedules.asp

e Define Tasks and key Task Information;

e Create various types of Dependencies between tasks;

e Implement the WBS to Roll-up and Drill-down the project to any level of detail;

e Using the Network Diagram, verify and adjust task dependencies to ensure accuracy in later
scheduling;

e Define and Assign Full-time and Part-time Resources;

o Identify Resource Conflicts, then Analyze and Resolve them using various methods;

e Track Task Duration and Work Effort for the “in-progress” Project;

e Use multiple MS Project Report features;

e Format MS Project to convey necessary information to concerned Stakeholders;

e Use predefined filters and sorts, and Design and Create Customize Filters, Groups, Sorts, Tables,

Reports and Views.

Further Information
For further information about this or any of our other courses please email: sbucet@stonybrook.edu
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