STONY BROOK UNIVERSITY
Corporate Education and Training

Project Management Solutions

STONY BROOK UNIVERSITY with the Long Island Chapter of the Project Management Institute (PMI®) and TOTAL SYSTEMS
EDUCATION, LTD. is proud to bring professional Project Management and Business Analysis training to Long Island! Courses are
hosted by Stony Brook’s Center for Emerging Technology and taught by Total Systems Education’s professional PMP staff. Workshops are
scheduled on a regular basis (see www.licet.org) at Stony Brook University and are also available for in-house deliv-

ery. Total Systems Education, Ltd. is a PMI Global Registered Education provider (R.E.P) and all training is accept-

ed as “Contact Hours” for those preparing for their Project Management Professional Certification, PMP®, and as

Professional Development Units (PDU®) for those working to maintain their PMP credential.

COURSES

This special Stony Brook program offers five tracks to meet your individual and career goals:
Courses are scheduled on a regular basis (see www.licet.org) at Stony Brook’s training facilities and are also available for in-house delivery.

CERTIFICATE PROGRAM IN PROJECT MANAGEMENT

The program requires successful completion of the following
courses within three (3) years.

Required - All of the following courses must be completed
TSEO001 Project Planning and Control

(The Foundations of Project Management) - 3 days
TSE011 Determining Business Requirements — 2 days
TSEO006 Project Leadership Workshop — 1 day
TSEO017 Project Communications Management — 1 day
TSE004 Project Risk Workshop — 1 day

Electives — Any combination, for a minimum of five (5) days
TSE015 PMP Exam Preparation Workshop — 2 days

TSE007 Microsoft Project Introduction — 1 day

TSE008 Microsoft Project Advanced — 1 day

TSE016 Project Human Resources and Team Management — 1 day
TSE003 Project Negotiations & Procurement Management — 1 day
TSE028 Making Presentations in the Project World - 2 days

PMP EXAMINATION PREPARATION

Experienced Project Managers, who want to earn their PMP
Certification from PMI, can take advantage of a discounted
course package. By attending TSE001 PROJECT PLANNING
AND CONTROL and TSE015 PMP EXAM PREPARATION
WORKSHOP, they fulfill PMI's “35 Contact Hour” requirement,
while learning best practices and PMBOK (Project Management
Body of Knowledge) concepts. Of course, all other workshops
offered through the program will also award Contact Hours towards
the PMI requirement.

For a complete library of our course offerings visit: wwuw.licet.org
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CERTIFICATE PROGRAM IN BUSINESS ANALYSIS

The program requires successful completion of the following
courses within three (3) years.

Required - All of the following courses must be completed
TSEO001 Project Planning and Control

(The Foundations of Project Management) — 3 days
TSE011 Determining Business Requirements — 2 days
TSE021 Creating Functional Specifications Workshop — 2 days
TSE030 Structured Testing Workshop - 2 days

Electives — Any combination, for a minimum of four (4) days
TSE022 Data Gathering Workshop — 2 days

TSE024 Peer Review Workshop — 2 days

TSE018 Communicate or Die (for IT Projects) — 2 days
TSE034 Object Oriented Analysis and UML Workshop - 2 days

CAREER ENHANCING COURSES

Learn specific tools and techniques in Project Management or
Business Analysis by enrolling in any of the classes offered in this
program. By completing program courses participants who are
already PMPs will earn PDUs which are required to maintain their
Project Management Professional certification.

PROJECT MANAGEMENT FOR PROFESSIONAL ENGINEERS

The New York State Continuing Professional Competency program
(CPC) requires all Professional Engineers (PE) to complete 36
Professional Development Hours (PDHs) of certified training in order to
renew their license. TSE001 PROJECT PLANNING AND CONTROL
has been certified by the Practicing Institute of Engineers to award par-
ticipating PEs 24 PDHs, two-thirds of the total requirement.
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