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Project Management Programs

Most Frequently Asked Questions

PROGRAM OVERVIEW

STONY BROOK UNIVERSITYwith the Long Island Chapter of the Project Management Institute (PMI®) and TOTAL SYSTEMS
EDUCATION, LTD. is proud to bring professional Project Management and Business Analysis training to Long Island! Courses are
hosted by Stony Brook’s Corporate Education and Training and are taught by Total Systems Education’s professional PMP staff. Workshops
are scheduled on a regular basis (see wwuw.licet.org) at Stony Brook University and are also available for in-house

delivery. Total Systems Education, Ltd. is a PMI Global Registered Education provider (R.E.P) and all training is

accepted as “Contact Hours” for those preparing for their Project Management Professional Certification, PMP®, and

as Professional Development Units (PDU ®)for those working to maintain their PMP credential.

1) What are the requirements to earn a PMP Certification? PP&C provides concept foundation, tools and techniques for anyone
PRIOR to taking the PMP Examination, PMI requires that those involved in projects. If you have a specific need, such as leadership,
with a baccalaureate degree have 4,500 hours leading and directing take our PROJECT LEADERSHIP WORKSHOP. If you need help
specific project tasks, 36 months of project management experience making presentations, try MAKING PRESENTATIONS IN THE
and 35 “Contact Hours” of Project Management training. No speci- PROJECT WORLD. Our program offers the flexibility to simply
ficcourses are mandated, but the Stony Brook courses make the enroll in the classes you want. If at some point you decide that you
most sense. would like to earn one of our certificates or your PMP, all courses

you've attended would be applied.

2) Is the Professional Engineers Project Management program
similar to the Stony Brook Professional Project Management  5) Why is Determining Business Requirements required in

Certificate Program? hoth the Professional Project Management and Business

Both programs require Project Planning and Control. In fact, PP&C Analysis Certificate Programs?
is the “Foundations” workshop for all programs, including the
STONY BROOK PROFESSIONAL BUSINESS ANALYSIS CERTIFI-
CATE PROGRAM. PP&C has been certified by both PMI (for 24
PDUs/Contact Hours) and NYSSPE for 24 PDHs.

It’s all connected! Would you ever build a house without deciding
how many rooms you need or how much money it will cost? Projects
arethe same. Requirements arethe foundation of good Business
Analysis. First we develop non-technical requirements, then we
build more detailed specifications, and then move on to a technical
3) Does Stony Brook offer any such courses in Project design. Once the project is finished, testing is completed to make

Management with an introduction to IS0 and Six Sigma? sure we built what our clients need.
PP&C does touch on ISO and Six Sigma, but does not specifically
teach them (Determining Business Requirements also addresses 6) If | attend these classes in-house, can they be used

Scope and Quality issues in great detail.) There are other Stony : : e :
Brook programs outside of the PM curriculum which directly towards a Stony Brook UIIIVBI'SIty Certificate ngram in

address ISO and Six Sigma. Project Management or Business Analysis?
Yes! If your company chooses to run our courses at your site, the
4) Ineed help in Project Management, but I'm not sure if | same Stony Brook certifications are available for all attendees. You

T should also know that on request, in-house workshop deliverywill be
want to go for PMP Certification, or even the Stony customized to include specifics of your organization’s processes and

Brook Professional Project Management Certificate. guidelines. Contact us for details and in-house discounts.

Why should | take your classes?
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