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Effective Teams in a Lean Environment

Lean Manufacturing is a focused approach to eliminate waste, problem prevention, improve
methods of operation, work together across departments, and increase the effectiveness of
the organization. Teams are the approach to make targeted improvements. This course will
provide a path to getting people involved and organizing Process Improvement Teams that tar-
get areas of the company that need some fresh air. We will discuss missions for teams to work
on, selecting team members, management support, coordinating team efforts so they don’t
step on each others project, and other issues you will face.

Who Should Attend: All individuals who are seeking to work more effectively in teams.
Presented hy: Joan Gladky, The Cypress Group

1-Day Course Fee: $300

For dates, schedules and to register: www.sunysb.edw/sbucet
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